To District 22 members and groups,

Questions and concerns have come up during recent discussions of the District 22 budget at our
December and January district meetings. We want to take a moment to address some of those questions
here, as it is likely others may have similar questions.

We also want to emphasize that district finances are discussed openly at our monthly district meetings,
and anyone interested in how District 22 budgets, plans for, and ultimately spends contributions is
encouraged to attend.

District 22 meets on the second Wednesday of each month as a hybrid meeting, held in person at Vista
Lutheran Church in St. Louis Park and on Zoom. The Zoom link can be found on the front page of our
website. Questions, concerns, or comments may also be submitted to the district at dist22@area36.org.

About the budget
Contributions

e In 2025, the district budgeted $470 per month in contributions, or $5,640 for the year. Actual
contributions for the year totaled $6,101.94.

e Contributions have been trending downward in many areas, including nationally. With that in
mind, the district has taken a conservative approach and budgeted for a small decrease in
contributions for 2026.

e The budget includes a $2,000 carryover balance, which represents funds available after
maintaining our prudent reserve of $1,000. Due to higher-than-expected contributions in
December, the actual carryover entering 2026 is $2,232.77.

Expenses
Travel to Area events

e Travel expenses for Area events are itemized in the budget.
e A brief explanation of how these figures are estimated can be found in the far-left column
adjacent to those entries.

Committee “budgets”

e The intent of listing committee amounts in the budget is to plan responsibly for expected district
service activity, not to pre-approve spending.

o While dollar amounts are shown for various committees, these funds are not earmarked or
automatically available to any committee.

e All committee expenditures must still be brought to the district and approved by group conscience
before funds are spent.

e To help avoid confusion, the district may consider budgeting committee funds as a general
monthly allocation unless specific, approved plans are already in place.

In service,

District 22, Area 36



